
Indiana’s Response to 

Intervention Academy

“TEAM is more than a FOUR 
LETTER WORD”

EISENHOWER ELEMENTARY SCHOOL RTI TEAM, 
Warsaw Community Schools

Contact Information: Shelly Mabee, 
smabee@warsaw.k12.in.us

May 12, 2009

Supported by a grant through the Indiana Department of Education and offered 
through the Collaborative Problem Solving Project at the Blumberg Center at 

Indiana State University



Components to Consider

 Leadership 

 Evidence-based core curriculum, 
instruction, & interventions/extensions

 Assessment and progress monitoring 
system

 Data-based decision making

 Cultural responsivity

 Family, community & school partnerships 

Indiana’s Response to Intervention Academy ~ 2008/2009
2



Integrated System for 

Academic and Behavioral Supports

Core Curriculum, Instruction, and Learning 

Environment

Targeted, Supplemental 

Supports

Intense, 

Individualized 

Support

Services across 
tiers are fluid and 
data-driven

Tier 2:
• Small 
Group

Tier I:
• All Students
• Preventative, 

Proactive

Tier 3:
• Few Students
• Increased Frequency
• Longer Duration

Building Core Team

District/Community Team

Building Core Team

Grade Level Teams

Building Core Team

School Improvement Team



Preview: Connecting My Presentation to 

Indiana’s Vision of RTI

Outcomes participants will gain from presentation:

 1.  Learn tips for building a successful RTI 
problem-solving team.

 2.  Observe problem-solving process in action 
using research-based interventions with teacher 
assistants, parents, teachers, and peers.  

 3.  Highlight continuing RTI issues, challenges, 
and successes after two years of implementation. 
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Eisenhower Demographics



Enrollment
American
Indian

Black

Asian

Hispanic

White

Multiracial

White 88%
Hispanic 

6%

Asian 2%

Total Student Population:  638



Free/Reduced Lunches

Free

Reduced

Paid

Paid 

66%

Free 25%

Reduced

9%

Enrollment-638 students



The Story of Eisenhower: RTI



Before RTI…            Today…

 Great BBT, but…
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Before RTI…            Today…

 Great BBT, but…

 Few K-1 referrals

 Fantastic TEAM

 Majority of referrals 
are grades 1 & 2



Before RTI…            Today…

 Great BBT, but…

 Few K-1 referrals

 No ESL/ELL referrals

 Fantastic TEAM

 Majority of referrals 
are grades 1 & 2



Before RTI…            Today…

 Great BBT, but…

 Few K-1 referrals

 No ESL/ELL referrals

 Fantastic TEAM

 Majority of referrals are 
grades 1 & 2

 ELL referrals dramatically 
increase…ELL Teacher 
involved in RTI meetings 
and interventions…13 out 
of 56 meetings this year 
have been ELL Students, 
with 100% parent 
attendance to RTI 
meetings.



Before RTI…            Today…

 Team’s job=

yes/no for testing



Before RTI…            Today…
 Team’s job=

yes/no for testing

 Team’s job= 

* Research/brainstorm

interventions

*Facilitate interventions

*Evaluate data

*Make decisions based

on data

*Supply ongoing 

classroom teacher 

support (case managers)

*Provide resources for the 

classroom teacher



Before RTI…            Today…

 Parent involvement-

limited, if at all.



Before RTI…            Today…

 Parent involvement-

limited, if at all.

 Parent involvement-

*Form letter sent home a 
week prior to meeting

*Personal phone call from 
classroom teacher prior to 
RTI meeting

*ELL/ESL interpreter makes 
personal phone contact

*Appointment card with 
future scheduled meeting



Before RTI…            Today…

 No data- team decisions 
were very 
subjective…teacher 
observations



Before RTI…            Today…

 No data-very 
subjective…teacher 
observation

 Data-Driven
*AIMSweb
*MAP/ISTEP+
*Grades
*DRA leveling
*STAR/AR
*Behavioral/ADHD 

checklists
*Systematic/Time  

Sampling Observation
*Daily Behavior Report         

Card
*Parental input
*Attendance         



Before RTI…            Today…

 No progress monitoring-no 
idea if intervention was 
working



Before RTI…            Today…

 No progress monitoring-no 
idea if intervention was 
working

 Weekly Progress 
Monitoring-

*RTI students are 
progress       
monitored weekly 
using AIMSweb

*Recent data 
emailed to classroom 
teacher, 
interventionist, case 
manager and principal 
bi-weekly



Before RTI…            Today…

 ALL interventions 

*done by classroom 
teacher

*no other help or 
interventionists

*most interventions were in 
the category of helpful 
suggestions



Before RTI…            Today…

 ALL interventions 

*done by classroom 
teacher

*no other help or 
interventionists

*most interventions were in 
the category of helpful 
suggestions

 ALL Interventions 

*delivered in a variety of 
ways:   paraprofessionals

interventionists

peer tutors

classroom teacher

technology



Before RTI…            Today…

 NO research-based 
interventions



Before RTI…            Today…

 NO research-based 
interventions

 ALL interventions are 
research-based



Before RTI…            Today…

 Little continuity for 
struggling students… some 
students came to the team 
every year with a new 
teacher



Before RTI…            Today…

 Little continuity for 
struggling students… some 
students came to the team 
every year with a new 
teacher

 RTI students continue 
with a plan 
immediately the next  
school year with the 
same interventions (if 
possible) or a new 
plan



Before RTI…            Today…

 If a student doesn’t 
qualify for special 
education…nothing 
else to offer



Before RTI…            Today…

 If a student doesn’t 
qualify for special 
education…nothing 
else to offer

 If a student doesn’t 
qualify for special 
education the student 
will continue under 
the RTI team umbrella



KID STORIES



EISENHOWER DATA:  

BEFORE AND AFTER RTI



DATA BEFORE AND AFTER RTI:  

RTI Meetings

2007-08  30 RTI Meetings

2008-09  62 RTI Meetings scheduled



Progress Monitoring Data

 2007-08  Progress monitored 11 students 
(from October to June)

 Currently, the RTI team are progressing 
monitoring 25 students with Aimsweb - 79% 
are above or near target goal and 21% are 
below target goal 

 Two students this year have been dismissed 
back to Tier 1 – team determined that plan 
will continue until end of year, progress 
monitoring decreased to bi-weekly, will check 
Aimsweb Benchmark in fall



DATA BEFORE AND AFTER RTI:  
Initial Referrals

Initial Referrals at Eisenhower
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DATA BEFORE AND AFTER RTI:  

REFERRAL TO PLACEMENT

Referral to Placement Ratio

58 60 62 64 66 68 70 72 74 76
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DATA BEFORE AND AFTER RTI: 

Initial Referrals

 1 student in 2007-08 went through RTI and was 
evaluated – student did not qualify under previous 
ability/achievement discrepancy model  

 10 students this year went through RTI/ progress 
monitoring process and were evaluated – 6 eligible, 2 not 
eligible, 2 in process  - 28 percent of student’s in RTI 
have been referred for special needs evaluation this 
school year



RTI STEPS TAKEN



RTI:  Steps Taken

 School Psych trained at Summer Academy of School 
Psychologists (SASP) at ISU

 Eisenhower RTI team was trained by the Blumberg Center 
regarding a collaborative, problem-solving framework for 
building base teams and tiered interventions 

 January 2008 – Aimsweb - Universal Screening began  for 
Winter Benchmark for grades K-3 in reading, math, and 
writing (in two schools)

 Summer Research for Reading Interventions

 August 2008 – expanded Aimsweb for grades K-4 in 
reading, math, and writing (in seven schools) – will expand 
to grade 5 next school year 



RTI:  Steps Taken

 January 2009 - Grade level teams trained 
in data analysis/interventions in grades K-
4 for planning at Tier 1 level

 Summer 2009 – Summer Research for 
Math and Behavior Interventions



Next Steps 

1. Focus on grade level teams and tier 1 
intervention plans next school year

2. Continue to research and investigate 
interventions – intermediate grades and 
math

3. More general ed staff development



PROBLEM-SOLVING/RTI TEAM 
VIDEO



RTI INTERVENTIONS

Who? What? When? Where?

Why? And How?



What should we look for?

 Research-Based or 
Evidence-Based

 Interventionist/Training 
requirements

 Grade level 
appropriateness of 
intervention

 Time-required to 
implement with fidelity

 Materials required

 Cost

 Tier/Intensity of service



How do we find interventions?

 What do we already have? Materials? 
Training?

 What are other school districts using?

 Research….google it!

 Freebies

 What do sales reps have to offer?



How can we use interventions?

 Interventionists

 Material/technology

 Time

 Effectiveness



Troubleshooting

 “There’s not enough time in the day.”

 “My student is out of my classroom too 
much!”

 “There aren’t enough interventionists.”



Resources

 FCRR-The Florida Center for Reading Research  
www.fcrr.org/

 Interventioncentral.org

 Horry County Schools 
www.horrycountyschools.net/

 St. Croix River Education District  
www.scred.k12.mn.us

 www.bestevidence.com

http://www.fcrr.org/
http://www.horrycountyschools.net/
http://www.scred.k12.mn.us/
http://www.bestevidence.com/


ADMINISTRATOR TIPS:

TIME, SCHEDULING, TRAINING



Master Schedule

RTI Interventionist3:30 - 3:45

Gr. 1 & 2 Reading Rec/RTI2:30 - 3:30

RTI Interventionist1:45 - 2:30

3rd grade reading 

strategies1:00 - 1:45

Lunch12:30 - 1:00

1st Grade Lunch/Recess11:30 - 12:30

Literacy Groups Prep11:15 - 11:30 

Lit. Groups Gr. 1 & 29:15 - 11:15

Literacy Group Prep9:00 - 9:15

Assistant A



RTI Interventionist1:45 - 2:30

3rd grade reading strategies1:00 - 1:45

6th Grade Lunch/Recess12:00 - 1:00

Lunch11:30 - 12:00

Literacy Groups Prep11:15 - 11:30 

Literacy Groups Gr. 1 & 29:15 - 11:15

Literacy Group Prep9:00 - 9:15

Assistant B



Grade Level Collaboration
            Monday

Art Music PE Library

9:15 9:15 9:15 9:15

10:00 9:50 9:45 9:45

3M 6J 6B 6SM

9:55 9:50 9:50

10:25 10:20 10:20

KK 6ST KS

10:10 10:30 10:25 10:25

10:55 11:00 10:55 10:55

PREP 4F 4M 4Z

10:45 11:00 11:00 11:00

11:30 11:30 11:30 11:30

5A 5S 5W 5K

11:35 11:35 11:30 11:30

12:35 12:00 12:00 12:00

LUNCH CHOIR 3W X

12:00 12:00 12:00

1:00 1:00 1:00

12:35 1:00 1:00 1:00

1:20 1:30 1:30 1:30

1D 1B 1S 1Z

1:25 1:30 1:30 1:35

2:10 2:00 2:00 2:05

2W KK 2G/L 1st new

2:10 2:00 2:00  2:10

3:40 2:30 2:30 2:40

L PREP 2H X

I

N 2:30 2:35

C 3:00 3:05 3:00

O SP ED PREP OPEN

L Library

N 3:00 3:10 3:00

3:30 3:40 3:30

3H 3Y SP ED



            Monday             Tuesday              Wednesday      Thursday               Friday

Art Music PE Library Art Music PE Library Art Music PE Library Art Music PE Library Art Music PE Library

9:15 9:15 9:15 9:15 9:15 9:15 9:15 9:15 9:15 x 9:15 9:15 9:15 9:15 9:15 9:15 9:15 9:15 9:15 9:15

10:00 9:50 9:45 9:45 10:00 9:50 9:45 9:45 10:00 x 9:45 9:45 10:00 9:50 9:45 9:45 10:00 9:50 9:45 9:45

3M 6J 6B 6SM 6SM 6B 6J 6ST 6ST 6SM 6J 6B 6SM 6J X 6J 6ST 6SM 6B

9:55 9:50 9:50 9:55 9:50 9:50 x 9:50 9:50 9:50 9:50 9:50 9:50 9:50 9:50

10:25 10:20 10:20 10:25 10:20 10:20 x 10:20 10:20 10:20 10:20 10:20 10:20 10:20 10:20

KK 6ST KS 6K 5A X 6B 5A 5A 6ST 5W 4M 4Z KH

10:10 10:30 10:25 10:25 10:05 10:30 10:25 10:25 10:05 x 10:25 10:25 10:05 10:25 10:25 10:25 10:10 10:25 10:25 10:25

10:55 11:00 10:55 10:55 10:50 11:00 10:55 10:55 10:50 x 10:55 10:55 10:50 10:55 10:55 10:55 10:55 10:55 10:55 10:55

PREP 4F 4M 4Z 5W KS 5S X 5S 5K 4M SP ED PREP 1st new X 3Y 3W 3H 3M

10:45 11:00 11:00 11:00 10:55 11:05 11:00 11:00 10:55 x 11:00 11:00 10:55 11:00 11:00 11:00 11:00 11:00 11:00 11:00

11:30 11:30 11:30 11:30 11:40 11:35 11:30 11:30 11:25 x 11:30 11:30 11:40 11:30 11:30 11:30 11:45 11:30 11:30 11:30

5A 5S 5W 5K 4Z KH 5K 3W 1st new 5W 4F 4F 4Z 4M KK 5K 5W 5A 5S

11:35 11:35 11:30 11:30 11:35 11:30 11:30 11:30 11:30 11:30 11:30 11:30 11:35 11:30 11:30

12:35 12:00 12:00 12:00 11:40 12:00 12:00 12:00 11:30 12:00 12:00 11:40 12:00 12:00 12:00 11:45 12:00 12:00 12:00

LUNCH CHOIR 3W X CHOIR 4F X 4Z X 5K 5S X CHOIR 4F X

12:00 12:00 12:00 12:40 12:00 12:00 12:00 x 12:00 12:00 12:40 12:00 12:00 12:00 12:45 12:00 12:00 12:00

1:00 1:00 1:00 1:00 1:00 1:00 12:30 x 1:00 1:00 1:00 1:00 1:00 1:00 1:00 1:00

12:35 1:00 1:00 1:00 12:45 1:00 1:00 1:00 12:45 x 1:00 1:00 12:40 1:00 1:00 1:00 12:45 1:00 1:00 1:00

1:20 1:30 1:30 1:30 1:30 1:30 1:30 1:30 1:30 x 1:30 1:30 1:25 1:30 1:30 1:30 1:30 1:30 1:30 1:30

1D 1B 1S 1Z 1B 1S 1Z 1D 1Z 1S/D 1B 2G 2W 1B X PREP 2H 1B 2G

1:25 1:30 1:30 1:35 1:35 1:30 1:30 1:35 1:30 x 1:30 1:35 1:35 1:30 1:30 1:35 1:30 1:30 1:30 1:35

2:10 2:00 2:00 2:05 2:20 2:00 2:00 2:05 2:15 x 2:00 2:05 2:20 2:00 2:00 2:05 2:00 2:00 2:05

2W KK 2G/L 1st new 2L 2G 2W 2H 2H 2G/L 2W 1S 2L 1Z SP ED X 2W 2L

2:10 2:00 2:00  2:10 2:20 2:00 2:00 2:05 2:15 x 2:00 2:05 2:20 2:00 2:00 2:05 H 2:00 2:00 2:05

3:40 2:30 2:30 2:40 2:50 2:30 2:30 2:45 x 2:30 2:50 2:30 2:30 A 2:30 2:30

L PREP 2H X PREP 1st new 3M PREP 3M PREP 1D 2H R 1Z 1D

I R

N 2:30 2:35 2:30 2:35 x 2:35 2:30 2:35 I 2:30 2:35

C 3:00 3:05 3:00 3:00 3:05 3:00 x 3:05 3:00 3:00 3:05 3:00 S 3:00 3:05 3:00

O SP ED PREP OPEN PREP SP ED OPEN SP ED OPEN PREP PREP OPEN O X SP ED OPEN

L Library PREP Library PREP Library Library N PREP Library

N 3:00 3:10 3:00 2:50 3:00 3:10 3:00 2:50 x 3:10 3:00 2:50 3:10 3:10 3:10 3:00 3:10 3:00

3:30 3:40 3:30 3:35 3:30 3:40 3:30 3:35 x 3:40 3:30 3:35 3:40 3:40 3:40 3:40 3:30 3:40 3:30

3H 3Y SP ED 4M 3Y 3H KK 3W 3Y 3H 3H 3M 3W 3Y PREP 1st new 1S



Training

 For Instructional Assistants on the various 
research-based interventions.

 For teachers and administrators on 
analyzing data.



Invaluable Instructional Assistants

 Show the assistants the impact that their 
instruction is having on student learning.



Team Tips, Greatest Challenges,

and

Continuing Issues



The “Backbone” of Rti

 Every school district needs a “driver” 
personality who can push this through 
while developing and working with the 
team.

 This person is our school psychologist!



Administrative Support

 Every building team needs administrative 
support, as a concept and at each meeting.

 Our principal comes to every RTI meeting.

 Need administrative approval to set up 
interventions and interventionists.  Our principal 
keeps track of our support staff schedule.

 The parents know it’s important when the 
principal is present!



Background Information Form

(BIF)

 Still intimidating for teachers

 Introduce it during a staff meeting at the 
beginning of the year/revisit it later in the 
school year for reinforcement and 
encouragement

 Handout a sample that has already been 
filled out



Interventionists

 Always an issue

 Who, when, where, training

 We use every warm body

 We also use trained peer tutors



Grade Level Teams

 Can use data to prescribe interventions 
before taking a student to the RTI Team

 These interventions would be considered 
tier 1 or 2

 Really need to be trained to use the data 
and choose interventions

 In our district we have trained some K-3 
teams



Intermediate/Middle/High School 

interventions

 Not as many options yet



Team Dynamics

 Spend time together outside of school!

 Laugh together!

 Don’t take yourselves too seriously!

 Agree to disagree!

 Realize what every member brings to the 
team!

 Celebrate successes together!



OUTCOME DATA



R-CBM DATA and RATE OF GROWTH

Indiana’s Response to Intervention Academy ~ 2008/2009
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ISTEP+ DATA



PROGRESS MONITORING

Progress monitoring – First grade student



CELEBRATIONS!!!!!



Take Home: Connecting My Presentation to 

Indiana’s Vision of RTI

Outcomes participants will gain from presentation:

 1.  Learn tips for building a successful RTI 
problem-solving team.

 2.  Observe problem-solving process in action 
using research-based interventions with teacher 
assistants, parents, teachers, and peers.  

 3.  Highlight continuing RTI issues, challenges, 
and successes after two years of implementation. 



Contact Information
Melissa Rees, Principal

mrees@warsaw.k12.in.us

Shelly Mabee, School Psychologist

smabee@warsaw.k12.in.us

Tracy Love, Educational Diagnostician

tlove@warsaw.k12.in.us

Chris Doberstein, First Grade Teacher

cdoberstein@warsaw.k12.in.us

Sherry Zehr, First Grade Teacher

szehr@warsaw.k12.in.us

Kelli Hepler, Third Grade Teacher

khepler@warsaw.k12.in.us

Henry Zehr, Fourth Grade Teacher

hzehr@warsaw.k12.in.us

Jan Knoop, Fifth Grade Teacher

jknoop@warsaw.k12.in.us
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mailto:tlove@warsaw.k12.in.us
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